REQUEST FOR PROPOSAL
SCHOHARIE COUNTY

CENTRALIZED PROPERTY
TAX ADMINISTRATION
PROGRAM

(CPTAP)

April 11, 2008



Schoharie County
Office of Clerk, Auditor & Purchasing Agent
PO Box 429, Room 365, 284 Main St.
Schoharie, NY 12157
518-295-8347

April 11, 2008

REQUEST FOR PROPOSAL
FOR PROFESSIONAL STUDY TO ANALYZE A
COUNTY-WIDE ASSESSMENT PROGRAM (CPTAP)

PLEASE TAKE NOTICE that sealed proposals will be received by the Schoharie
County Purchasing Agent at that office at the Schoharie County Office Building, Main Street,
PO Box 429, Schoharie, New York 12157 for the Professional Study to Analyze a County-
Wide Assessment Program.

All proposals must be in a securely sealed envelope with the notation “RFP-County-Wide
Assessment Study” inserted thereon and must be received at the office of the Purchasing
Agent at Schoharie County Office Building, PO Box 429, Schoharie, New York no later than
3:30 p.m. Friday, May 2, 2008.

Proposals must be in the office of the Purchasing Agent no later than the above specified date
and time. FAXES WILL NOT BE ACCEPTED.

Three (3) copies of the proposal shall be submitted.

NOTE: The physical location of the Purchasing Department is Schoharie County Office
Building, 3rd Floor, Room 365, 284 Main Street, Schoharie, New York. The mailing address
is Schoharie County Office Building, PO Box 429, Schoharie, New York 12157; telephone
(518) 295-8347.



Professional Study to Analyze a County-Wide Assessing Program.

Schoharie County, NY requests proposals from qualified vendors to develop a study for the
implementation of county assessment services for all municipalities in the county. This study
will also include county assessment programs such as: coordinated assessment programs
(CAPs) and contracts for county assessment services in accordance with Section 1537 of the
Real Property Tax Law. The study must include an analysis of the present administration of
real property tax in Schoharie County, specify the functions the county would have to
perform, and provide the necessary steps for implementation. Cost estimates and a timetable
are necessary components. This study shall comply with all provisions of the Centralized
Property Tax Program (CPTAP) being administered by the NYS Office of Real Property
Services (ORPS).

Detailed analysis and final report must include the following information:
o Assessment Comparisons practices with other States.

o The Cost benefit analysis should contain the following analysis:

1. Creation of Schoharie County Department of Assessment with and without staffed
satellite offices. What type of budget would be needed up front, and how to
finance long term as well as staffing requirements.

2. Outsourcing revaluation projects.

Town by Town analysis of the percentage cost of Assessor’s budget to the
overall Town budget.
4. Comparison of current overall costs compared to proposed costs of both CAPs and

County programs.

[98)

a The study should also review the current maintenance aid program being offered by
the NYS Office of Real Property Tax Services that can benefit both the County and
Towns.

o The study should also identify the remaining terms of each appointed and elected
Assessor.

Schoharie County assumes no liability for costs incurred by companies in preparing proposals
for professional services in response to this RFP. The County reserves the right to reject any
or all proposals and to waive technicalities, irregularities and omissions if, in its considered
judgment, the best interests of the County will be served.

The County wishes to contract with a vendor who is qualified and experienced and will
deliver a quality product that meets or exceeds the requirements of the study. It is imperative
to the County that the study is completed within the scheduled time and within the proposed
budget. The final report must be presented to Schoharie County Board of Supervisors no later
than August 15, 2008.
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