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Introduction

W York State Office of Real Property Services |
shed the Centralized Property Tax Administratic
m (CPTAP) in 2007, to encourage County and
pal Officials to study the reform opportunities,
1ated assessing units, and collaboration of
mental entities to possibly help to defray costs
hen equity across the County for real property
ment systems.



ate of New York is one of few States that do not
wide level of assessment. Some towns have n¢
ssed In over 50 years. This causes confusion fi
Ing public and Inequities on the assessment rol

ent of the grant program, Is for Counties to purs
process to promote equity and fairness to all ta
[fordable and economical use of taxpayers dollz
5 to the administration of assessment services.
of this study should promote the need to have a
> that will uniformly affect every parcel within in



mon level of assessment (LOA) for all 14 munic
senesee County

mon database of assessment, inventory, photoc
tures, exemptions, and valuation data

tent Assessment Administration Standards —
tematic reassessment cycles

Ification of sales

rent & accurate inventory




Goal of the Assessment Study

of this study Is to identify the proper plan for the fu
2nt administration in Genesee County.

Ue to provide a system that promotes fair and equ
nts throughout the County, one that is understanc
payers and that functions efficiently and consisten

at this study is not intended to identify every operational detail of the options described, al
ment will require additional specifics and recommendations.)



Intent and Scope of Study

sessment Study Group’s consensus was to stu

nter-municipal agreements WITH County Supp

nter-municipal agreements WITHOUT County



THREE ALTERNATIVES -
_OLLABORATIVE ASSESSING STUDY

Y ASSESSING UNITS — County-wide

, 1(h)(1) of the State Constitution provides that where
of functions to the County occurs, it MUST be approve:
of the votes cast in a referendum.

WnNSs considered as a single unit (13 Towns)

ty considered as a single unit (1 City)

ssessing unit Villages (There are none)

 or Assessing Villages, only a simple majority Is requir



oordinated County Assessment Un

537 Inter-municipal Agreements - With direct Cou
ment — Coordinated County Assessment Unit

1to an agreement with the County to provide asse:
s to all of the participating assessing units. (RPTL



TL 1537 Inter-municipal Agreement
Without direct County involvement

1to municipal cooperative agreements to provide C
essing with no County involvement.



RECOMMENDATIONS

tly Towns receive State Aid in the amount of $5
N the year of a reassessment, yet the County re

The County office Is an integral part of the
Sssment process.

ommend that in the year of a reassessment prc
wn, the County should also receive additional S

imount of $5.00 per parcel for valuation and prc
Loy



History And Demographics

oe County Is comprised of 14 municipalities, wit
n an Annual Reassessment Cycle. The remaini
balities are on a Triennial Reassessment Cycle.

1dy Group recommends a State mandated cycl
ed four (4) years.



see County Is comprised of 13 Towns & 1 City
roximately 28,455 Parcels)

ssing Units due to CAPS (Coordinated Assessing
ns), comprised of 9 municipalities (approximately 21,3

ssing Units with Sole Assessors, comprised of
yalities (approximately 3,981 parcels)

ssing Units with Sole Assessor, but, share Assess
sed of 2 municipalities (approximately 3,137 parcels)

ire no Village Assessing Units



ure Considerations

senesee County has 4 approved CAPS (Coordl
Program) already In place that consumes 9 out
| municipalities that make up the County as a w

Group believes that through attrition, Genesee

| continue to benefit with the addition of

ies, that currently are not under the umbrella of
ne of the CAPS that has already been formed,
a new CAP, which will continue to consolidate
nt Community.




see County Web-based Public Informr

ee County currently provides access to the Rea
ty database via the internet. This information Is
le, at no cost to the taxpayers, 24 hours a day.
splays assessment information, ownership, phy
ry, image of structure, GIS capabillities, current
> ownership, including deed book and page datz:
X maps available in a adobe pdf format. This

ation also gives the taxpayer a comparable anal
operty with comparable properties that have so



see County RPTS Department — Services pro
To Towns/City

ware support to all 14 municipalities

1 . Cost, Market, Model enhancements

ce with field review

n of Impact Notices

n of Change of Assessment Notices

& tax bills for County, City, Towns, Schools, Villac

Ible for applying all unpaid School and Village taxe
onto the County/Town tax

Ible for applying unpaid sewer/water and miscellal
onto the County/Town tax



asee County RPTS Department — Services prov
To Towns/City

(continued)

f Assessor’'s Annual Reports

aX maps, 28,000+ parcels

grity of GIS geodatabase

grity of the Real Property database

[ tentative assessment rolls

f final assessment rolls

2ds and sales transfer reports to Assessors

sors with procedures established by Real Property Tax |
us reports to Towns/City, Fire Departments, School Dist
2r County Departments, businesses, public, etc.

Ine web information, RPS data, GIS maps, historical dee
mation to the public daily



see County RPTS Department — Services prov
To Towns/City

(continued)

pplications for corrected tax bills

and process pro-ratas (removed exemptions)

Tax Rates for County/Town tax extensions

rd of Assessment Review members

articipation on the Water Hook-up Committee
articipation on the Land/Use Focus Group
articipation on the Agricultural Land and Farm Prc

articipation on the Technology Focus Group



vices provided by Local Assessor’s Of

st, value all real property within the towns jurisdict
terior inspections of property for reappraisal purp
curate records of all property within the town

les verification forms to new property owners
nspect all sales

v deeds within the RPS database

processing

contact property owners that are house-bound for
processing



arvices provided by Local Assessor’s Offic
(continued)

New York State requirements for training and continuing
N

llaboratively with other Town/County employees — ie. Pl
1forcement, Zoning, Town Clerks, Tax Collectors, Schoo

2lations and education offerings to the Public

ll legal notices as required by law to local newspaper
ance of building permits, changes of physical inventory
ortionments per separation of tax map parcels



unicipalities Annual Budget Figures for Assessment Functic
APPENDIX 1

MUNICIPAL CHARACTERISTICS

staff Total Budget for Percgqt ANNUAL | TRIENNIAL Total Numberpf Per
equivalent Assessm ent Total Town Levy | of Municipal State Aid State Aid Number of| Residential P
Function Budget Parcels Parcels Res
1.50 $123,109 $5,058,036 2.43% $26,350 5,550 4,408 L
1.00 * did not participate * $5,100 1,121 625 £
1.50 $19,562 $288,359 6.78% $6,555 1,382 774 5
1.50 $74,969 $0 0.00% $13,360 2,796 1,747 €
1.00 $29,429 $283,469 10.38% $7,295 1,608 1,051 €
1.00 $18,931 $237,370 7.98% $4,755 1,007 579 S
1.00 $20,739 $183,648 11.29% $6,270 1,340 784 5
1.00 $24,786 $0 0.00% $8,500 1,800 1,024 S
1.00 $39,073 $156,139 25.02% $6,985 1,478 773 S
1.00 $46,098 $235,836 19.55% $16,550 3,506 2,330 €
1.00 $25,651 $513,736 4.99% $7,165 1,510 991 €

1.00 $20,085 $0 0.00% $7,100 1,461 805
1.00 $42,694 $0 0.00% $11,020 2,367 1,472 €
1.00 $24,037 $90,609 26.53% $7,235 1,529 962 €

$509,163 $98,310 $35,930| 28,455 18,325




Municipalities Assessor’s Office Hours & Staff
APPENDIX 2

CIPALITIES

ASSESSMENT OFFICES

IAO or Other Number of Hours | # Other Staff

Municipal Name Type of Assessor Name Professional Assessor is in (excluding s.taff

Assessor Designation Office per week [ Assessors) equivalent
_ity of Batavia Appointed Michael Cleveland Certified/Advanced 12 1.00 37.50 hrs
\labama Appointed Irene Will Certified/Advanced 12
\lexander Appointed Wi illiam Sivecz IAO 8-10 1.00 4 hrs
3atavia Appointed Michael Cleveland Certified/Advanced 30 1.00 7 hrs
3ergen Appointed Anne Sapienza IAO 11
3ethany Appointed Deborah Conti Certified Appraiser 4
3yron Appointed Barry Flansburg Certified/Advanced 10
Jarien Appointed Deborah Conti Certified Appraiser 11
-Iba Appointed L. Ralph Gillard IAO 10-12
_eRoy Appointed Tammy Baker IAO 29
Dakfield Appointed Barry Flansburg Certified/Advanced 12-14
2avilion Appointed Tammy Baker IAO 11
’embroke Appointed Deborah Conti Certified Appraiser 22 9 hrs
>tafford Appointed Anne Sapienza IAO 11




MViunicipalities Collaboration per Inter-municipal Agreements
APPENDIX 3

INICIPALITIES ASSESSMENT OFFICES EXISTING COLLABORATION
. . Type of Part of AT Works Contract with County for Contract with Town/City
S5 | Municipal Name Assessor Name for Multiple : for Shared Assessor
Assessor CAP? e Asmt Services? .
Municipalities? Services?
Yes Yes

)2|City of Batavia Appointed  [Michael Cleveland Yes Yes Intermunicipal Agreement [ Intermunicipal Agreement
20[Alabama Appointed Irene Will No No No No
22 |Alexander Appointed William Sivecz No Yes No No
24 [Batavia Appointed Michael Cleveland Yes Yes No No
26(Bergen Appointed  |Anne Sapienza No Yes No No
28|Bethany Appointed Deborah Conti Yes Yes No No
30|Byron Appointed Barry Flansburg Yes Yes No No
32[(Darien Appointed Deborah Conti Yes Yes No No
34|Elba Appointed L. Ralph Gillard No No No No

Yes
36| LeRoy Appointed  |[Tammy Baker Yes Yes No Intermunicipal Agreement
38| Oakfield Appointed Barry Flansburg Yes Yes No No

Yes
10[Pavilion Appointed |Tammy Baker Yes Yes No Intermunicipal Agreement
12| Pembroke Appointed  |Deborah Conti Yes Yes No No
14| Stafford Appointed  |Anne Sapienza No Yes No No




Municipalities Assessment Equity Indicators
& Reassessment Schedules
APPENDIX 4

JNICIPALITIES 2008 INDICATORS OF ASSESSMENT EQUITY
Latest LOA
| MIUITIEPE NETTE E:iatlgzz[[e o;r\(/Japr(Ie?:JyS resci:dOeIrD]tial oD @l ReasLsaet:tment Sl_ai:eei\tid AT RYEE Reapslsa(re];]:r(:lent
types

2 |City of Batavia 100.00 100.00 9.073 2008 $5/Parcel |Annual Annual
O[Alabama 100.00 100.00 9.535 2008 $5/Triennial |Triennial 2011
2|Alexander 95.00 95.00 2006 $5/Triennial |Triennial 2009
4 |Batavia 100.00 100.00 8.900 2008 $5/Parcel Annual Annual
6|Bergen 100.00 100.00 9.072 2008 $5/Parcel Annual Annual
8|Bethany 100.00 100.00 11.583 2008 $5/Triennial |Triennial 2011
O|Byron 100.00 100.00 13.425 2008 $5/Parcel |Annual Annual
2|Darien 100.00 100.00 10.44 2008 $5/Triennial |Triennial 2011
4|Elba 100.00 100.00 10.851 2008 $5/Parcel |Annual Annual
6|LeRoy 100.00 100.00 9.388 2008 $5/Parcel |Annual Annual
8 [Oakfield 100.00 100.00 12.073 2008 $5/Parcel Annual Annual
0[Pavilion 100.00 100.00 9.934 2008 $5/Parcel Annual Annual
2|Pembroke 100.00 100.00 9.863 2008 $5/Triennial |[Triennial 2011
4 |Stafford 100.00 100.00 9.23 2008 $5/Parcel |Annual Annual




viunicipalities

Information & Technology Framework
APPENDIX 5

ASSESSMENT ADMINISTRATION SYSTEM

System Used: Processing Responsibility Databases Communication | Extent IT Suj
SRR Al VY ACnicr)];?I SIS [Rels & Analysis/ Valuation Location How Speed | Capacity & Use Who
& Inventory |Valuation Reports | Bills Updated of GIS

RPS RPS $1,164 | County | County County County Sener | Remote Integrated Syste

RPS RPS $1,000 | County | County County County Sener | Remote

RPS RPS $1,000 | County | County County County Sener | Remote

RPS RPS $586 | County | County County County Sener | Remote

RPS RPS $1,000 | County | County County County Sener | Remote

RPS RPS $292 [ County [ County County County Sener | Remote

RPS RPS $470 | County | County County County Sener | Remote

RPS RPS $522 | County [ County County County Sener | Remote

RPS RPS $1,000 | County | County County County Sener | Remote

RPS RPS $1,058 | County | County County County Sener | Remote

RPS RPS $530 [ County [ County County County Sener | Remote

RPS RPS $441 | County | County County County Sener | Remote

RPS RPS $686 | County | County County County Sener | Remote

RPS RPS $1,000 | County | County County County Sener | Remote




Municipalities Annual Chargeback
APPENDIX 6

2008 Chargebacks Applied to 2009 Town Budgets

TOWN PARCELS CAP ASSESSMENT SHARE
TOTAL ROLLS/BILLS OF
PARCLES MAP MAINT. LICENSE
$2.50 Per Parcel FEE
Alabama 1,121 $2,802.50 1.0000
Alexander 1,382 $3,455.00 1.0000
Batavia(T) * 2,796 8,346 $6,990.00 0.3350
Bergen 1,608 $4,020.00 1.0000
Bethany * 1,007 5,174 $2,517.50 0.1946
Byron * 1,340 2,850 $3,350.00 0.4702
Darien * 1,800 5,174 $4,500.00 0.3479
Elba 1,478 $3,695.00 1.0000
LeRoy * 3,506 4,967 $8,765.00 0.7059
Oakfield * 1,510 2,850 $3,775.00 0.5298
Pavilion * 1,461 4,967 $3,652.50 0.2941
Pembroke * 2,367 5,174 $5,917.50 0.4575
Stafford 1,529 $3,822.50 1.0000
Batavia'C' * 5,550 8,346 $13,875.00 0.6650
TOTALS 28,455 $71,137.50

* NYSORPS License fee calculated based on total parcels in Coordinated

Assessing projects (CAP).

NYSORPS NYSORPS

LICENSE
FEE
$1,000.00
$1,000.00
$1,750.00

$1,000.00
$1,500.00

$1,000.00
$1,500.00
$1,000.00
$1,500.00
$1,000.00
$1,500.00
$1,500.00
$1,000.00

$1,750.00

LICENSE
FEE

TOTAL DUE

$1,000.00
$1,000.00
$586.27

$1,000.00
$291.94

$470.18
$521.84
$1,000.00
$1,058.79
$529.82
$441.21
$686.22
$1,000.00
$1,163.73

$10,750.00

TOTAL

$3,802.50
$4,455.00
$7,576.27

$5,020.00
$2,809.44

$3,820.18
$5,021.84
$4,695.00
$9,823.79
$4,304.82
$4,093.71
$6,603.72
$4,822.50
$15,038.73

$81,887.50



Municipalities, County-wide, Approximate Annual Costs for
Assessment Processing

WITHOUT County Support
APPENDIX 7

Y TOWNS & CITY FEES THROUGH NYSORPS AS RPTS VENDOR - APPROX 28,455 PARCELS

CENSE ASSMT ADMIN REASSMT VALUATION ASSMT
-E ASSMT ROLLS PROCESSING COST & MARKET DISCLOSURE _<
& TAXROLLS (VALUATION) NOTICES
ETC. ($1.00 PER DATA MAILERS ANALYSIS EVERY 3 YEARS
PARCEL) EVERY 6TH YEAR ($1.80 PER PARCEL) ($.60 PER
($.60 PER PARCEL) PARCEL)
$10,750 $28,455 $2,846 $51,219 $5,691
UMNS ABOVE): $118,961
LS = $4.18
DE : FIELD REVIEW ASSISTANCE

CUSTOM REPORTS - (TOWNS/CITY/FIRE DEPTS/SCHOOLS,ETC)
LABELS (VARIOUS REQUESTS FOR MAILING LABELS, ETC)
APPLYING UNPAID SCHOOL & VILLAGE TAXES

APPYING UNPAID WATER & SEWER CHARGES

ASSESSOR'S ANNUAL REPORTS

SALES TRANSMITTALS

STAR RENEWAL FORMS - PRINTING OF

AGRICULTURAL EXEMPTION RENEWAL FORMS/LABELS

THESE ITEMS NOT INCLUDED, MANY ARE AN EXTRA CHARGE OR MAY NOT BE A
THAT IS OFFERFED RY NYSORPS



see County’s Approximate Annual Costs for Assessment Proce:

County Support
OUNTY REAL PROPERTY TAX DEPT FEES - APPROX 28,455 PARCELS

RPS LICENSE ASSMT ADMIN REASSMT VALUATION ASSMT
FEE ASSMT ROLLS PROCESSING COST & MARKET DISCLOSUR

& TAX ROLLS (VALUATION) NOTICES
ETC. ($1.00 PER DATA MAILERS ANALYSIS EVERY 3 YEA
PARCEL) EVERY 6TH YEAR ($1.80 PER PARCEL) ($.60 PER

($.60 PER PARCEL) PARCEL)

$10,750 *INCLUDED *INCLUDED *INCLUDED *INCLUDED

Y CHARGED BACK TO
JNICIPALITIES)

L COLUMNS ABOVE): $71,138
AL
ARCELS = $2.50

L FIELD REVIEW ASSISTANCE
CUSTOM REPORTS - (TOWNS/CITY/FIRE DEPTS/SCHOOLS,ETC)

LABELS (VARIOUS REQUESTS FOR MAILING LABELS,ETC)
APPLYING UNPAID SCHOOL & VILLAGE TAXES

APPYING UNPAID WATER & SEWER CHARGES
ASSESSOR'S ANNUAL REPORTS

SALES TRANSMITTALS

STAR RENEWAL FORMS - PRINTING OF
AGRICULTURAL EXEMPTION RENEWAL FORMS/LABELS



Municipalities Total Costs — Assessor Salary / Fringes

& Assessment Processing
WITH NO County Support

TOTAL COSTS - NO COUNTY SUPPORT

APPENDIX 9

e oot o costwitiouT | mnua | resiac | YYSORES | hsosamen | Mrchalies s
Parcels County Support | State Aid | State Aid ANNUAL FEE Func_:tlon State Aid)
$4.18 Per Parcel (Salary/Fringes,Etc)
a 5,550 $23,310] $26,350 $1,163.73 $123,109 $121,233
1,121 $4,708 $5,100 $1,000.00{* did not participate * |* did not participate *
1,382 $5,804 $6,555 $1,000.00 $19,562 $24,182
2,796 $11,743| $13,360 $586.27 $74,969 $73,938
1,608 $6,754 $7,295 $1,000.00 $29,429 $29,888
1,007 $4,229 $4,755 $291.94 $18,931 $21,867
1,340 $5,628 $6,270 $470.18 $20,739 $20,568
1,800 $7,560 $8,500 $521.84 $24,786 $30,034
1,478 $6,208 $6,985 $1,000.00 $39,073 $39,296
3,506 $14,725( $16,550 $1,058.79 $46,098 $45,332
1,510 $6,342 $7,165 $529.82 $25,651 $25,358
1,461 $6,136 $7,100 $441.21 $20,085 $19,563
2,367 $9,941 $11,020 $686.22 $42,694 $49,648
1,529 $6,422 $7,235 $1,000.00 $24,037 $24,224
28,455 $119,511] $98,310 $35,930 $10,750.00 $509,163 $525,129
ID DIVIDED BY 3 TO TOTAL AN ANNUAL COST IN ANNUAL TOTAL COST COLUMN, ONLY




Municipalities Total Costs — Assessor’s Salary / Fringe &
Assessment Processing WITH County Support

Appendix 10

TIES TOTAL COSTS - WITH COUNTY SUPPORT

Municipalities

Total Budget for

S — Nu:nobt:'rof CostWITHOUT | ANNUAL [TRIENNIAL NLTCSEONRSPES Assessment '\T"g”TC/
Parcels County Support | State Aid State Aid ANNUAL FEE Func_tlon
$2.50 Per Parcel (Salary/Fringes,Etc)
Batavia 5,550 $13,875 $26,350 $1,163.73 $123,109 |
a 1,121 $2,803 $5,100 $1.000.00|* did not participate * |* did n
der 1,382 $3,455 $6,555 $1.000.00 $19,562
2,796 $6,990 $13,360 $586.27 $74,969
1,608 $4,020 $7,295 $1.000.00 $29,429
y 1,007 $2,518 $4,755 $291.94 $18,931
1,340 $3,350 $6,270 $470.18 $20,739
1,800 $4,500 $8,500 $521.84 $24,786
1,478 $3,695 $6,985 $1,000.00 $39,073
3,506 $8,765 $16,550 $1.058.79 $46,098
d 1,510 $3,775 $7,165 $529.82 $25,651
1 1,461 $3,653 $7,100 $441.21 $20,085
ke 2,367 $5,918 $11,020 $686.22 $42,694
J 1,529 $3,823 $7,235 $1,000.00 $24,037
28,455 $71,138 $98,310 $35,930 $10,750.00 $509,163

\TE AID DIVIDED BY 3 TO TOTAL AN ANNUAL COST IN ANNUAL TOTAL COST COLUMN, ONLY




