REQUEST FOR PROPOSALS

ERIE COUNTY

CENTRALIZED
PROPERTY TAX
ADMINISTRATION PROGRAM
(CPTAP)

March 17, 2008



REQUEST FOR PROPOSALS

PROFESSIONAL STUDY TO ANALYZE A COUNTY-WIDE
ASSESSMENT AND TAX COLLECTION PROGRAM

Request for Proposals may be obtained from the Erie County Department of Real Property
Tax Services. 95 Franklin Street Room 100 or by logging on to www.erie.gov.

Sealed proposals must be submitted no later than 4:30 pm on Friday April 11, 2008 to:

Joseph L. Maciejewski, CCD
Director of Real Property Tax Services
95 Franklin Street, Room 100
Buffalo, NY 14202

716-858-8320
Maciejej@erie.gov



REQUEST FOR PROPOSALS

ERIE COUNTY

PARTI. PROFESSIONAL STUDY TO ANALYZE A COUNTY-WIDE ASSESSING
PROGRAM.

Erie County, NY requests proposals from qualified vendors to develop a study for
implementation of county assessment services for all municipalities in the county. This
study will also include county assessment programs such as: coordinated assessment
programs (CAPs) and contracts for county assessment services in accordance with Section
1537 of the Real Property Tax Law. The study must include an analysis of the present
administration of real property tax in Erie County, specify the functions the county would
have to perform, and provide the necessary steps for implementation. Cost estimates and a
timetable are necessary components. This study shall comply with all provisions of the
Centralized Property Tax Program (CPTAP) being administered by the NYS Office of Real
Property Services (ORPS).

Detailed analysis and final report must include the following information:

e Assessment Comparisons practices with other States.
e The Cost benefit analysis should contain the following analysis:

1. Creation of an Erie County Department of Assessment. What type of budget
would be needed up front and how to finance long term as well as a staffing
requirement.

2. Outsourcing revaluation projects.

3. Town by Town analysis of the percentage cost of Assessor budget to the
overall Town budget.

Study should also review the current maintenance aid program being offered by the NYS
Office of Real Property Tax Services that can benefit both the County and Towns. The
study should also identify the remain terms of each Appointed and Elected Assessor.



PART II. PROFESSIONAL STUDY TO ANALYZE A COUNTY-WIDE TAX
COLLECTION PROGRAM.

Erie County, NY requests proposals from qualified vendors to develop a study for
implementation of countywide tax collection services for all municipalities and school
districts in the county. The study must include an analysis of the present collection of real
property taxes in Erie County, specify the functions the county would have to perform, and
provide the necessary steps for implementation. Cost estimates and a timetable are
necessary components. This study shall comply with all provisions of the Centralized
Property Tax Program (CPTAP) being administered by the NYS Office of Real Property
Services (ORPS).

Detailed analysis and final report must include the following information:

Automatic data transfer between all participating jurisdictions
¢ Installment contracts for delinquent taxes

e Internet access to tax rolls

¢ Internet payment of taxes via credit card

e Tax bill printing by the county

e Enhancements as needed

e Training by the vendor

e Vendor support during collection hours

e Tax Collection Comparisons practices with other States.
e The Cost benefit analysis should contain the following analysis:

1. Creation of an Erie County Tax Collection Department. What type of
budget would be needed up front and how to finance long term as well as a
staffing requirement.

2. Outsourcing of folding and mailing of all taxbills.

3. Town by Town analysis of the percentage cost of Tax Collection budget to
the overall Town budget.

4. School District taxes being collected at the County level.

Postage savings by mailing under County Bulk Permit.

N



The County wishes to contract with a vendor who is qualified and experienced and will
deliver a quality product that meets or exceeds the requirements of the study. It is
imperative to the County that the study is done within the scheduled time and within the
proposed budget. The final report must be presented and submitted no later than the
September 1, 2008.

Please provide (3) copies of the proposal, sealed in an envelope marked with the name of the
proposal and the name and address of the vendor, must be received no later than 4:30 pm on
Friday April 11, 2008 at the following address:

Joseph L. Maciejewski, CCD
Director of Real Property Tax Services
95 Franklin Street, Room 100
Buffalo, NY 14202
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