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Request for Information (RFI) #12-13
Cigarette Tax Indicia
September 27, 2012
Introduction/Overview


The New York State Department of Taxation and Finance is issuing this Request for Information (RFI) to obtain information on all forms of indicia available to meet the Department’s needs for our existing Cigarette and Sales Tax Indicia and application process.

The intent of this RFI is to collect information from the vendor community to help guide the Department in identifying updated technology or other possibilities that will provide an independent, secure, and cost effective solution which enables authorized Agents to show unique proof of payment of applicable state and local cigarette and prepaid sales tax.  

New York State and the City of New York require indicia to be placed on each package of cigarettes offered for sale in New York State for the purpose of verifying that appropriate taxes have been paid.  Such indicia is affixed to the cellophane or Mylar-type covering that surrounds all brands of cigarettes. 

Pursuant to the Tax Law, Article 20, Section 472.1, “The commissioner shall prescribe, prepare and  furnish stamps of such denominations and quantities as may be necessary for the payment of the tax on cigarettes imposed by this article, and may from time to time and as often as he deems advisable provide for the issuance and exclusive use of stamps of a new design and forbid the use of stamps of any other design, in the manner and with the effect provided in section two hundred seventy-four of this chapter.”

Request for Information (RFI) Process 


RFI Questions

Vendors will have one opportunity to submit written questions regarding this RFI.  All questions regarding this RFI should be submitted via e-mail (preferred), fax or mail and be received by the dates specified in the timeline.  Questions should be directed to:

E-mail:


bfs.contracts@tax.ny.gov
Fax:


(518) 435-8413

Written Correspondence:




New York State Department of Taxation and Finance




Attn:  Catherine Golden, Director




Procurement Services Unit




WA Harriman State Campus




Albany, NY 12227

The Department will provide a written response to all questions.  Responses to Vendor questions will be posted on the Department’s Procurement website at:  http://www.tax.ny.gov/about/procure/
RFI Submission

Vendors are asked to submit their response no later than 5 p.m. EST, October 19, 2012 to the contact above via e-mail (preferred), fax or mail.  Be sure to provide the name, location, contact person, phone number and e-mail address for your company.
Timetable

	Event
	Date

	Issuance of RFI
	September 27, 2012

	Deadline for Submission of Questions
	October 4, 2012

	Department’s Response to Vendor Questions
	October 11, 2012

	Vendor Response Due
	October 19, 2012


RFI Expenses

The Department is not liable for any costs incurred by any vendor in responding to this RFI.

Use and Disclosure of RFI Responses

All materials submitted in response to this RFI become the property of the Department and will not be returned. Responses may be reviewed by any person designated by the Department. The Department has the right to use any or all ideas presented in response to this RFI in formulating an RFP if the Department decides to issue. The Department also reserves the right to consider RFI responses submitted after the due date set forth in the timetable hereof.

If a vendor believes that any information in its response constitutes a trade secret and wishes such information not to be disclosed, if requested pursuant to the New York State Freedom of Information Law (Article 6 of the Public Officers law—hereinafter referred to as “FOIL”), the vendor must submit with its response a letter specifically identifying the page number, line or other appropriate designation of the information that is a trade secret and explaining in detail why such information is a trade secret and should be withheld. Notwithstanding any such vendor designation, final determination of a disclosure request will be made in accordance with the provisions of FOIL.

Vendor Response Requirements

Vendor responses should include the following, in the order and using the headings set forth:

Cover Letter

1.
The complete name and address of the firm and the name, mailing address, e-mail address, telephone number and fax number of the person the Department should contact regarding this RFI;

2.
A narrative describing the vendor’s experience, if any, with projects of similar scope; and

3.
A high-level overview of the vendor’s organization and experience in working with indicia application.

Executive Overview

Vendors should provide a high-level overview of how they would plan to assist the Department in reaching its goal as set forth in this RFI.   

Feasibility and Obstacles

Vendors are requested to provide a narrative describing the type of indicia available to meet the Departments needs or any obstacles they foresee based on the information contained in this RFI.

Conceptual Approach

Vendors are requested to include a narrative describing their proposed conceptual approach to developing a Cigarette and Sales Tax indicia based on the information outlined in this RFI. Vendors should address each of the following:

1. Description of the indicia.  Currently there are two categories of indicia; joint indicating State and New York City tax paid; and State only for State cigarette tax paid.

2. Effect of the indicia affixing process on the businesses authorized to distribute and affix the indicia, including availability, utility, ease of installation and use of the indicia affixing equipment.  At present, there are approximately 65 authorized agents.

3. Ability of application machinery to successfully apply the tax indicia to any and all brands and package sizes
4. Ability to service and maintain equipment.  Number, location and availability of personnel committed to the service and maintenance of equipment.

5. Uniqueness of paper, adhesive, chemicals, ink and design of the stamp or other label.
6. Provide if there are any limitations to the storage life of stamps and/or if there are special conditions required for storing.
7. Provide the processing time for delivery of stamps from time of placement of order.
8. Ability to trace a particular stamp to whomever affixed it and/or to whom it was issued.   

9. Accuracy, availability and timeliness of laboratory tests to determine genuineness.       


10. The contractor should speak to their ability to testify in court and provide any necessary reports to the genuineness of stamps.


11. Sophistication of anti-counterfeiting technologies.






12. Plant and delivery security.

13. Ease and timeliness of changing stamp design and/or color.





14. Ability to track individual rolls, by number, from point of manufacture to receipt by authorized agent.

15. Experience with and/or a clearly demonstrated understanding of the cigarette stamp process.

Background

The Department sells the New York State and New York City Tax stamps to stamping agents. 

Unstamped cigarettes must have the appropriate New York State or joint State/NY City stamp affixed by a licensed agent before being sold in New York State.  The current process for affixing the state or joint state/NY City stamps to each cigarette pack is done generally with stamping machines capable of applying the heat fusion tax stamps.  To accomplish this task, cartons of cigarettes are removed from each case and lined up on the stamping machine.  The stamping machine is generally purchased or leased by the stamping agent from one of several companies who produce machines capable of affixing the required tax stamps.  The vendor may handle maintenance of the machines as well.  The removal of cigarette cartons from cases is typically a manual process.  As the cigarette cartons enter the stamping machine, the machine opens the carton, a tax stamp is applied to each pack in the carton using a heating iron mechanism and the carton flaps are closed and glued shut.  Once the stamping process is completed, the cartons are packed back into the case either manually or mechanically.  Once stamped, the cigarettes are placed in agent’s stamped cigarette inventory and may now be sold in NY State or NY City as appropriate.  

There may be unique instances when cigarette products cannot pass through a stamping machine due to unusual pack or carton dimensions.  In these cases, tax stamps are affixed to the product using hand-held stamping irons which is more labor intensive. 

Vendors should familiarize themselves with the sizes and shapes of all brands offered for sale in order to design an indicia that can be successfully affixed to all brands and sized packages.
Vendors should also provide information about the stamping machines that are available for sale or lease to the agents at a reasonable cost and provide information regarding the speeds that the machines are capable of operating (ie, speeds close to or faster than machines used currently).
Legal Considerations

1. This RFI is not a solicitation for bids or an offer of a contract

2. Information obtained from vendors as a result of this RFI may be generally reflected in the specifications for the indicia set forth in an RFP. However, the Department would not knowingly favor a particular vendor in formulating such specifications.

3. The Department reserves the right to schedule a meeting with vendors who have been provided a copy of this RFI in order to answer questions and provide clarification of the RFI’s contents. 

4. The Department also reserves the right to meet individually with vendors submitting responses to this RFI which are responsive, in order to further ascertain the feasibility of the Department’s plans for an indicia, and industry capability of designing, developing and implementing an indicia that meets the Department’s needs.

5. All materials submitted in response to this RFI become the property of the Department and will not be returned. Responses may be reviewed by any person designated by the Department. The Department has the right to use any or all ideas presented in response to this RFI in formulating an RFP.
1. Vendors who fail to respond to this RFI, or who fail to submit a response to the RFI which is responsive, will not be prohibited from submitting a proposal if the Department issues a Cigarette and Sales Tax Indicia RFP.
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