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Amendment 4 – Amendment to Request for Proposal (RFP) #10-14, 
Data Capture Solution for New York State Corporation Tax Program and Response to Bidder Questions
Attached to this document is the Department’s response to Bidder questions.  In addition, the Department is amending the RFP for the following:
· Section IX – Evaluation – the Technical Evaluation has been amended to include evaluation of the extraneous terms to the contract.

· Attachment 14 – Financial Response Form.

Replacement pages are attached to this document.

All requirements and conditions of the RFP remain as indicated.

	#
	RFP Section
	RFP Page #
	Question
	Answer

	1
	An initialize function that sets all fields to data capture
	29
	Can you explain this functionality further?
	The functionality of this request is to allow for a "Clear All" option which will initialize all fields to an empty state - even fields that were recognized by the engine.

	2
	Using DTF’s generated version of the forms, the Bidder must provide 2012 and 2011 tax year templates along with a set of generic templates for all previous years
	30
	How many years back we have to go to create generic templates? Is the extract output for each previous year different?
	The contractor will build full data capture templates for 2 tax years.  The contractor will build 1 set of generic templates based on the Department’s tax year 2009 forms and schema.  

Each year the XML is changed.

	3
	The vendor must configure each field to achieve DTF’s required accuracy rate.
	30
	What is the desired accuracy rate?
	The output for the Department needs to be 99.5% accurate.  The accuracy rate will be achieved by ICR/OCR, business rules and heads-up data capture.  The contractor will help configure the ICR engines to achieve the desired results.

	4
	It is estimated that 341,000 Corporation Tax paper filings will be processed in 2013.  It is further estimated that during the processing peak periods the volume will be 125,000 filings per month, with the average number of pages being twenty two;
	16
	Should the hardware specifications and licensing be created for this peak volume? Also you have mentioned peak filling per month of 125,000. What is the daily throughput expectation and how many working shifts/hours and days of the week should be assumed.
	Yes, the hardware specifications and licensing should be created for peak volume.  The daily throughput expectations are 9,400 filings; 1 shift; 8 hours; 5 days a week.  



	5
	Annually, there will be approximately 57.3 million characters captured
	16
	Is this based on the 341,000 annual volume of Corp Tax returns? In effect per return number of characters will be approximately 57,300,000/341,000 = 168 characters per return, is that correct?
	The 57.3 million characters captured is based on pass 2 data.  Pass 1 is approximately an additional 20.4 million characters.


IX. Proposal Evaluation

Pursuant to Article XI of the State Finance Law, the basis for contract award under this RFP will be “best value;” optimizing quality, cost and efficiency among responsive and responsible Bidders.

1. Proposal Clarification
The Department reserves the right to seek clarifications, request Bid revisions, or to request any information deemed necessary for proper evaluation of Bids.  Failure of a Bidder to cooperate with the Department’s efforts to clarify or validate proposal information may result in the proposal being labeled as non-responsive and given no further consideration.

2. Evaluation Process Overview
There will be three phases to the evaluation process.  Proposals which pass Phase One of the evaluation will be further evaluated in Phase Two. 

a. Phase One Evaluation

All timely submitted proposals will be evaluated in Phase One.  Proposals will be evaluated in the following areas:

i. Proposal Screening (Pass/Fail)

Each proposal will be screened for completeness and conformance with the Department requirements for proposal submission as specified in this RFP.  Proposals which do not meet the requirements may be labeled as non-responsive and may not be given further consideration.

ii. Qualifying Requirements

All proposals that pass the Proposal Screening will be evaluated to determine if the Bidder meets the Qualifying Requirements specified in Section III.  Qualifying Requirements.  If all Qualifying Requirements are not met, the Bidder’s proposal will be labeled non-responsive and will not be given further consideration.  In this phase, the Department will reach out to the references provided in response to eFLOW experience to confirm this requirement.

Note:  The Financial Stability review (Section III.C) will be started in this Phase of the evaluation and completed in Phase Three.  All proposals that pass this stage of the evaluation process will be further evaluated in Phase Two.

b. Phase Two Evaluation
Bidders who pass Phase One of the evaluation will be further evaluated as follows:

i. Technical Evaluation (70 points)

a. Functional Requirements

b. Program Development and Implementation Requirements
c. Extraneous Terms

ii. Financial Evaluation (30 Points)

Financial proposals will be scored on the Bidder’s response to the Financial Requirements.

At the completion of Phase Two, the scores will be combined to determine the Bidder ranking.  The highest ranked Bidder will proceed to Phase Three of the evaluation.  In the event of a tie for the highest rank, all Bidders at the highest score will proceed to Phase Three.

c. Phase Three Evaluation
Financial Stability Review – pass/fail

In the event a Bidder fails the Financial Stability review, the next highest ranked bid proposal will proceed to the Financial Stability Review Phase.

3. Final Ranking/Contract Award
The contract will be awarded to the Bidder whose proposal obtains the highest aggregate score that passes Phase Three, Financial Stability.

The table below summarizes the evaluation point distribution:

	Evaluation Component
	Points

	Technical Evaluation
	70

	Financial Evaluation
	30

	TOTAL
	100


In the event that Bidders receive the same final score, the Department will use the following scores, in the order listed, to determine final ranking:

· The Bidder’s Financial Score

· The Bidders Technical Score

· Determination by the Commissioner or his/her designee.

Attachment 14 – Financial Response Form

This form is for the financial proposal requirement as requested in Section VI. of RFP 10-14:  

The Bidder’s Financial Response must be inclusive of travel, meals and lodging, training material and all other ancillary costs.

Part 1:  Software and Support and Maintenance

The Bidder must identify all Software Components, quantities needed and the maintenance cost for all components necessary to implement the Corporation Tax Program.  Expand the form(s) as necessary.

	eFLOW Software Component
	
	Unit Price for Software
	Unit Price for Support and Maintenance
	Quantity
	Total Price

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost for eFLOW Software
	

	Additional Software Component
	
	Unit Price for Software
	Unit Price for Support and Maintenance
	Quantity
	Total Price

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost for Additional Software
	


Hourly Rate for Support outside the hours specified 

in the RFP (see Section V. D. for details):  



_$_______________

Part 2:  Program and Development and Implementation Services 

Using the titles identified, the Bidder must identify the hourly rate and number of hours necessary to complete all services identified in this RFP.  Bidder resources may be required to work overtime to meet project deadlines.  Overtime (work hours in excess of 40 hours per week) must be included in the Bidder's hourly rates.
	Title
	
	Hourly Rate
	Number of Hours
	Total

	Project Manager

	Project Manager I
	
	
	
	

	Project Manager II
	
	
	
	

	Project Manager III
	
	
	
	

	Programmer Analysts

	Programmer/Analyst I
	
	
	
	

	Programmer/Analyst II
	
	
	
	

	Programmer/Analyst III
	
	
	
	

	Specialists

	Specialist I
	
	
	
	

	Specialist II
	
	
	
	

	Specialist III
	
	
	
	

	

Total Cost for Integration Services
	


Part 3:  Training 

The Bidder must provide the cost for each of the training classes identified below and the number of days for the class.
	Training Services
	
	Cost per class per day
	Number of Days
	Total

	End User Training
	
	
	
	

	Administrator Training
	
	
	
	

	Technical Training
	
	
	
	


Firm Name:
____________________________________


Authorized Signature:     ____________________________________


Printed Name:
____________________________________


Title:

____________________________________


Federal ID #

____________________________________           


Date: 

 ____________________________________

